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Note:” 1) Questlon paper consists of Patt A, Part B. ¢ et et
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
ii1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questions.

1.a) Descr1be the 1mportance of Talent Management
b)  Explain different traditional approaches in Succession Planning.
¢)  Give different Factors influencing Knowledge Management.
d) What are the major views of Knowledge?

e)  Explain Hansen Earl S Seven Schools of Knowledge Management
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2.a)  Explain the brief evolution of Talent Management.
b) Develop a talent management strategy that integrates core competencies to address

talent gaps within an orgamzatlon [5+5]
3.8)
by
4. Explain the major approaches that are used in identification of talent Recruiting and
Assessment. [10]
OR

6.a) lee sultable Strategles to 1mplement the Knowledge Management in the organ1sat10n
b)  Explain different Issues involved in the Knowledge Management. [5+5]
OR
7.a)  Discuss the Concept of Knowledge Management with suitable example.

bj """"" -What is the 1mportance of Knowledge in Organ1zat1onal Ent1t1es‘?
OR
9.a)  Give suitable examples for the Knowledge Management Assessment in the organisation

settings.
b) Ident1fy d1fferent aspects in Locat1on of Knowledge management




10. Discuss Organizational Impacts of Knowledge Management on People, Processes and
Products [10]
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